Annex 2. Bangladesh promotional activities

Annex 2.1 BCAS/FMSP stall at Bangladesh DOF Fish Fortnight Fair

Date: 9 to 17 August 2005

Report prepared by Sarder Shafiqul Alam, Mr. Md. Liaquat Ali and Dr. Mahbub Alam, BCAS.
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Introduction

National Fish Fortnight 2005 was officially launched on the 7" of August 2005 by the Ministry
of Fisheries and Livestock. The Fish Fortnight included diverse range of activities namely,
seminars, workshops, round table discussion meeting etc. related to research and
awareness raising amongst different stake holders to conserve the fish resources. During
the Fish Fortnight, one of the main attractive events was the Fish Fair which has been
inaugurated on the 9" and continued until 17th of August. Shilpakala Academy premise was
the venue of the Fish Fortnight which is adjacent to the Department of Fisheries (Matshya
Bhavan). The main attraction in the Fish Fair was the open stage where organizers allowed
different organization to conduct different cultural activities, namely, street drama, folk songs
etc. covering the fisheries related issues. Temporarily constructed stalls on the Fair premise
represented different govt., non-govt. organizations, and projects. A large number of visitors
visited those stalls everyday where they gathered information about different innovation,
advisory services, and development activities dealing with fisheries sector related problems
in Bangladesh. The commercial and private entrepreneurs had active participation in the
Fish Fair. They took the marketing opportunity by demonstrating different process and
selling out fish products. The Bangladesh Centre for Advanced Studies (BCAS) also
decorated a stall in the Fish Fair in order to disseminate the FMSP project activities and
findings amongst different stakeholders. Therefore, following is an account of BCAS-FMSP
stall activities during the Fish Fair.

Communication Process

Any kind of Fair in Bangladesh attracts a lot people. The event like fish fair is different
compared to other fairs. From the local stakeholders like fishermen or Farmer to the GOB
officials or fisheries scientist or owners of the fisheries industry eagerly wait for this day.
People come from distant parts of the country to attend this event. BCAS-FMSP stall in the
fish fair was launched to reach this diverse range of audiences. The stall was set up in a way
that can attract different audiences simultaneously. Different communication tools were
demonstrated in audience friendly way.

Fish Fair

About 63 stalls were allocated to the organizations, projects, commercial fish farms, and
interested persons. The fair premises designed with three entrance approaches as roads at
the three sides surround it. The main entrance has been located at the southwestern corner.
One control room has been allocated for the fair management authority and located at the
southwestern corner. From the control room, the information, messages, etc. have been
announced to the visitors. A big stage along with covered roof and sitting arrangement of
200 audiences has been constructed at the southeastern corner by the fair authority. Various
cultural programs on fisheries awareness campaign has been performed in each evening by
different fisheries development projects and other fair participants. Among the participants,
the DOF organized three stalls for their different wings. Moreover, they have arranged stalls
for their ongoing projects/programs like FFP, CBFM, etc. The other project/program
participants, NGOs, commercial fish farmers, fisheries instruments; food and medicine
sellers, fish and shrimp sellers, fish fingerlings sellers, fast food and tea corner owner’s have
also organized their stalls. Therefore, the stall organizers are mainly of DOF, BFDC,
Research Group, Wetland Resource Management Group, Aquaculture Group, Hatchery
Organizers, Commercial fish growers and sellers, Fast Food and Tea Corners, etc.

Fish Fair Inauguration

The inauguration program of fair was held on 07 August at 10.00 a.m. at the fair stage. The
Ministers, MOFL and LGRD, have inaugurated the program along with Secretary, MOFL and
DG, DOF and BFRI and other concerned resource persons. In the program, the successful
fish farmers, institutions, NGOs have been celebrated by providing the gold medals for their
potential contribution for the development of fisheries sector. Thereafter, the Fisheries
Minister, Director Generals of DOF and BFRI and Director, Channel-I visited the BCAS-
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FMSP stall and observed the communication materials of FMSP and other fisheries and
water resource management related books and publications of BCAS. The TV channels viz.
BTV, Channel-l and Channel-S have taken coverage of those moments of BCAS-FMSP stall
visit and broadcast the same in the news of their channels on the same day.

Arrangement of BCAS-FMSP Stall

A well decorated BCAS stall in the fish fair helps introduce and disseminate the outputs of
FMSP Project (R8486). The visitors had scopes to get informed regarding the benefits of the
“Harvest Reserve” and the “Sluice Gate Management” as these were the part of the
communication activities of the project “Promotion of FMSP Guideline for Floodplain
Fisheries Management and Sluice Gate Control”. The findings of the study on “Use of sluice
gate for fish stock enhancement and diversification at CCP and PIRDP areas” also
demonstrated to the visitors.

The stall was located in suitable position in the Fair. It attracted the visitors’ eyes easily and
they had easy access to the stall. The stall with 10 feet width and 15 feet length was
decorated with a wooden design sluice gate structure. The banners showing the project and
sponsor’s information stuck to a suitable place. The multimedia projection was one of the
main means of communication that continuously demonstrated benefits of Harvest Reserve
and Sluice gate management. The visitor’s registration notebook and visiting card box also
placed to obtain visitors’ comments and information.

Activities undertaken

The activities in the stall were planned according to the prior understanding about the
visitors’ level, knowledge, education and their due anticipation. The activities conducted at
the BCAS-FMSP stall during the Fish Fair are given below:

Displays
The printed materials viz. posters, leaflets (enlarged format), etc. were displayed to the

visitors. The books, publications and leaflets, etc. were placed on the table to draw the
attention of visitors. Different communication tools exhibited to convey the FMSP messages
to different stakeholders. The description of displayed materials noted below:

e Posters

Two posters with different themes (size: 23"x36") were printed out that hold the concept,
advice and key information of “Sluice Gate Management” and “Harvest Reserves”.
Thereafter, both of the posters were displayed for the visitors at the both sidewall of stall.
Moreover, other two posters on water (one from ICCO project and another one is save
water) and one poster of SEMP project viz. Jalavhumi Barta were also displayed at the right
sidewall of stall. One FMSP poster on co-management (printed in cloth) also displayed at the
right sidewall of stall.

o Leaflets:

Two leaflets containing the guideline information of FMSP were printed out in enlarged
format (size: 31"x41"). The enlarged leaflets were displayed on the both sidewall of the stall
that hold the messages, key information etc. The three FMSP leaflets (A5 size) were also
displayed on the table for visitors to take. Moreover, the leaflets on SRS of ITDG, Co-
Management of DOF-FMSP and Pollution works of MACH-Kalikoir, Mokosh Beel also
displayed on the table.

e Printed information materials:

Two enlarged (size: 31"x41") printed copy MAP on BCAS’s areas basis and activities
displayed at the right sidewall of stall. The enlarged list of BCAS books and publications
(size: 18"x24") and a BCAS flip chart on our environment (Amader Paribesh) were also
displayed at the front side of middle column of sluice gate structure.
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e Books and publications:

The BCAS books and publications were displayed on the table for the visitors. The books
and publications are of study findings and research outputs on different fisheries
management projects/activities, environmental management programs, water resource
management related activities, achievements, etc. The comprehensive list of BCAS
publications also made available for the visitors.

e Registration notebook and visiting card box:

The registration notebook and visiting card box have been placed on the table. The visitors
have made their registration at the notebook during visiting the stall. Moreover, they have
also put their visiting cards at the box for further information and communication. Very few
visitors have made their registration and some of them also provide their visiting cards only
rather then registration.

Multimedia presentation

The presentation on FMSP guideline at power point software containing the key information
of sluice gate management and harvest reserve were shown to the visitors by multimedia
projector. Moreover, the findings of “Use of sluice gate for fish stock enhancement and
diversification at CCP and PIRDP areas” also shown to the visitors. The projections were
kept on the screen at the back wall of stall with write-up of colorful slides and pictures,
figures, tables, graphs, etc. to make easy readable and better understanding by the visitors.

Materials distribution

The printed materials of FMSP were distributed among the visitors. The distribution were
conducted according to the relevancy and interest of visitors to make effective use of
materials to follow the same management system at their locations/waterbodies, in other
research works, further intensive study, or as education materials, etc. The description of
materials distributed among the visitors is listed below:

e The FMSP leaflets (03 types)

o The FMSP poster with key messages on benefit of sluice gate management

The FMSP poster with key messages on how to establish harvest reserves, why harvest
reserves, its management procedure, benefit, etc.

ITDG-SRS leaflet

DOF-FMSP co-management leaflet

MACH-Kaliakoir, Mokosh beel pollution findings leaflet

Comprehensive list of BCAS books and publications

The SEMP poster with key messages on wetland resource value and management
(Jalavhumi Barta)

e The BCAS flip chart on our environment (Amader Paribesh)

Communicating the participants/visitors

During the visiting hours, the BCAS representatives were willing to open discussions with
participants/visitors in order to provide them information according their area of interest.
BCAS staff members were very careful when they explained the benefits of sluice gate
management and harvest reserves. They used simple language to explain multimedia
presentation as well as posters and leaflets. Other staff members who were present in the
stall during that period tried to follow the process of communication. They gave feed back
time to time to make all demonstrations understandable to the visitors. Few visitors
requested to get the sluice gate facilities as their area remained inundated by water. On the
other hand, some of them showed their interest to contact with BCAS-HQ for further details
about FMSP activities.
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Back ground information of the participants/visitors

The participants/visitors had different working background according to their professional
engagement, interest and necessity. Most of the visitors (85%) were reluctant to write
something on the comment book. Plausibly, 15% among the total visitors recorded their
comments on the book. A very few of them put their visiting card in the box. However, a
categorization of visitors had been made on the basis of their feed back on the comments
book. To this end, the major category of the visitors are: Researchers, Teachers, Students,
Government officers, NGO representatives, Media people (both from TV Channel and News
Paper), Fish farmers, Lawyers, Fisheries development project representatives, Private farms
and General individuals. The visitors were from Dhaka and different districts like Chittagong,
Khulna, Noakhali, Commilla, Mymensingh, Rajshahi, Moulvibazar, Kaliakoir, Sherpur,
Parbatipur, Daudkhandi and Brammanbaria. The status of registered visitors (as per
category) is mentioned in the table 1. Usually the concentration of visitors observed from
11.00 a.m. to 02.30 p.m. and followed by 04.30 p.m. to 08.30 p.m. Therefore, the
Professional visitors visited the stall after office hours at the afternoon. The Researchers,
Teachers and Students also visited the stall at the morning, afternoon and evening also. The
distinguished visitors are: Minister and Secretary of MOFL, Director General, Department of
Fisheries, Director General, Bangladesh Fisheries Research Institute, Teachers from DU,
BAU, JCU, Nagoya University, Japan,

Opening hours

The fair authority had decided the duration and daily opening hours considering the visitor's
suitability and time access. The stall remained opened from 09.00 a.m. for the visitors and
continued up to 09.00 p.m. without any break every day from 09 to 17 August 2005.

Table 1: Status of registered visitors (as per category) visited BCAS-FMSP stall.

Visitors category Numbers
Researchers (fisheries, social science, hydrology and natural resource management sector) 8
Teachers (DU, BAU, JCU and Nagoya University, Japan) 20
Students (school, college and university) 114
Government officers (DOF, BFDC, WASA, PM's office, MOL, MOA, BFRI, UNO, LGED, Youth

ministry, Shilpakala academy, Secretariat and Agrani Bank) 34
NGO representatives (UNDP, BRAC, CNRS, Padakshep, WATSAN, HEED, ADI, CCDA,

Jubok, Grameen Foundation, Susilon, CRED, PBDF, Solar group, BASC, WARPO and

Proshika) 43
Media people (BTV, Channel-1, Channel-S, RTV, NEW AGE, Ittefaq, Samakal, Daily

Nayadiganto, Daynik Karotoa and Daily Deshbangla) 12
Fish farmers (shrimp group, white and black fish culture group, hatchery group) 17
Lawyers (supreme court and lower court) 9
Fisheries Project Representatives (FFP, MACH, CBFM, PBAEP, GNAEP, IFAD and ATDP-II) 11
Private farms (Opsonin, Novarties, Beximco, Mid way fisheries and Eon agrovates) 37
Private individuals (shop keeper, wage labor and unemployed persons) 329
Total registered visitors (total including non-registered visitors estimated as over 4,000) 634

Documentation

The documentation of BCAS-FMSP stall activities in the fish fair were conducted using
different media and tools. The main consideration was to document the overall stall activities
for the organization, donor and other interested resource persons. To this end, the
undertaken documentation activities are described below:
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Photographs
Different moments of activities at stall viz. display of books and publications, displayed

posters, leaflets, visitors attending discussions, their observations on books, leaflets,
multimedia presentations, etc. have been documented by taking photographs using digital
camera. Few key photographs are also used in this report.

Video
The overall stall activities including fair inauguration program have been documented in a
digital video format and made available as CD version.

Visitors Registration

The BCAS staff members requested the visitors to make their registration for record keeping
purpose. The service included: attended in the open discussion, taking FMSP
communication materials, observed multimedia presentation, etc. Therefore, the registration
notebook was maintained and documented an estimated 15% of the visitors visited the
BCAS-FMSP stall.

Collection of visiting cards

A box was placed on the corner of display table and the visitors dropped their visiting cards
during visiting the stall. Therefore, the collection of visiting cards also documented the details
of visitors.

Report on the stall at Fish Fair

This detailed report is being produced and documented the overall details of BCAS-FMSP
stall, its activities, achievements, etc. To disseminate the information, this report has been
produced for the organization, donors, interested readers and learners.

Conclusion

The process of disseminating information about the benefits of Sluice Gate Management,
Harvest Reserves and FMSP guideline including other project activities in fish fair was more
or less successful. It was evident that most of the participants were confused to draw the
distinction between Sanctuary and Harvest Reserve. BCAS staff members put lot of efforts
to make it understandable to different participants and stakeholders. The benefits of Sluice
Gate management were well communicated. However, to set up a stall in the fish fair with
demonstration strategies of different communication materials was found more or less
effective.
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Annex 2.2 FMSP Sponsored Seminar at Bangladesh DOF Fish Fortnight

Title: ‘Poverty Alleviation through Development and Management of Inland Open
Water Fisheries’.

Date: 8 August 2005

Venue: BIAM

Oranisers: BCAS and DOF

Introduction

The Department of Fisheries and Bangladesh Centre for Advanced Studies jointly organized
a seminar on ‘Poverty Alleviation through Development and Management of Inland Open
Water Fisheries’ on 8" August 2005 at BIAM Auditorium, New Eskaton, Dhaka as a part of
observing the National Fish Fortnight 2005. The slogan of the fish fortnight was ‘Haor, Baor,
Plabonbhumi Matshyachasher Sonar Khani’ (Haor, Baor, Floodplain are the Gold Mines for
Fish Culture). Objective of the seminar was to get feedback for the development and
management of inland open water fisheries through sharing knowledge and experience of
different studies / research and programmes conducted under FMSP as well as government
supports. The seminar comprised of two sessions — Inaugural Session and Technical
Session (see programme below).

Dr. Khandakar Mosharraf Hossain MP and Honorable Minister, Ministry of Health and Family
Planning was present in the seminar as the chief guest. Mr. Abdullah Al Noman MP and
Honorable Minister, Ministry of Fisheries and Livestock and Mr. Ukil Abdus Sattar Bhuiyan,
Honorable State Minister for Ministry of Land were present in the seminar as special guests.
The seminar was Chaired by Mr. Md. Abdul Karim, Secretary, Ministry of Fisheries and
Livestock. Mr. Md. Nasir Uddin Ahmed, Director General, Department of Fisheries delivered
the welcome address. Dr. Ainun Nishat, Country Representative, IUCN, presented the
keynote paper in the inaugural session. Dr. Saleemul Hug, Chairman, Bangladesh Centre for
Advanced Studies, delivered the vote of thanks to the participants of the seminar. The
seminar was attended by about 200 participants from different government & non-
government organizations, universities, research organization, etc. (see participants list
below).

The Inaugural Session

The inaugural session was started with the recitation from the Holy Quran. In the welcome
address, Mr. Md. Nasir Uddin Ahmed, DG -DOF highlighted that the seminar issues to be
raised would help in formulating a noteworthy and effective fisheries policy for development
of the fisheries sector. He hoped that the keynote speech, papers to be presented and
discussion would yield specific recommendations on how development and management of
fisheries in open water bodies could contribute to poverty alleviation in Bangladesh. He also
focused on the potentials and problems in development of open water fisheries. He opined
that the management of open water fisheries needs research-based scientific knowledge
and information that could be brought out through the seminar as recommendations. For the
improvement of open water fisheries, there is a need for skilled manpower, social
mobilization and local institution building. He further said that micro-credit should be
provided to the community and banks can play effective role there through investment in this
sector. Government should take effective steps for development and management of open
water fisheries through involving the poor and fishers community for enhancement of
production and improvement of their livelihoods. He criticized over the existing barriers to
leasing out the government water bodies to the real stakeholders. He demanded for an
integrated policy where the concerned government bodies would be flexible to make sure
the leasing system working for the greater target- poverty alleviation.
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In the keynote speech, Dr. Ainun Nishat felt that there is compartmental approach in land,
water, fisheries and agriculture that created a lot of problems in resource management in
open water system. He mentioned that the current paradigms focus on the production and
growth but not on the distribution and equity. So poverty alleviation is not getting much
attention even in the PRSP. He said, potentials are there for poverty alleviation but the
attentions are paid only for the development. PRSP should include normal development
programs and it needs to be clear how the normal development is related to the poverty
alleviation. The current approach should focus on the access and entitlement of the poor to
the open water and other resources. The policies of fisheries management tend to give
emphasis on poor and marginal group but this is not practiced.

Dr. Nishat also tried to find the links of fisheries management with PRSP, MDG, Agenda 21
and the national policy and programs in Bangladesh. The WSSD plan of implementation set
the target for poverty reduction, natural resource management, human development and
social development. He indicated that poverty alleviation could be inbuilt in the national
development programs and it should get priority in ADP or five year plan.

He added that government should formulate sustainable livelihood framework. The existing
water policy is causing harm to fisheries. Open water fisheries faced a remarkable loss,
though the closed water fisheries are getting the chance to be geared up through
aguaculture. Sluice gates were constructed to benefit the rice production, that is why those
are not actually fish-friendly, he further added. He pointed out that one fish friendly sluice
gate (fish pass) was constructed in Moulavibazar district. But it was not found suitable for the
fishes of Bangladesh as the design was borrowed form other country. Research is therefore,
needed to develop suitable design of fish pass or fish friendly sluice gate for the fishes of
Bangladesh. He criticized over the leasing system of open water bodies to the rich man by
depriving the poor and marginal people and fishermen. It is needed to ensure the access of
the local community to the open water bodies so that they can be benefited from the natural
resources for their sustainable livelihoods. He criticized over the FFP mentioning that the
outcomes of the project could not benefit the ultra poor as there is a lack of planning to
benefit the poor.

In the speech, Mr. Ukil Abdus Sattar Bhuiyan, Honorable state minister considered the
fisheries sector as an important sector amongst all which are contributing to the country’s
economy. He said, fishery is such a sector where everybody can have the scope to be
involved directly or indirectly. He cited the example of Daudkandi Model of community
fisheries where every community people are getting the benefit from the community
fisheries. He emphasized on the fish culture in the closed water bodies as well as the in the
open water bodies. He said, people have to be habituated with the new that might be added
with the old. To meet up the need of protein for the people, the fisheries experts should go
for research for the new species and people should be made habituated with them. He
further said that general thinking of the community people can be shared and utilized in the
enhancing programs for development and management of fisheries production in the
floodplains. He then emphasized on the distribution of the benefits and marketing of the
products to ensure the reduction of poverty.

Mr. Abdullah Al Noman, MP and Honorable Minister for the Ministry of Fisheries and
Livestock said in his speech that sustainable development requires the combination of all
development processes. He opined that PRSP should integrate land, water, fisheries, and
agriculture etc. altogether to attain the sustainable development. He regretted for the
unplanned leasing system of the open water bodies which are neither production-oriented
nor beneficial for the poor fishers. He said that leasing system should be production oriented
and unemployed and poor fishers should get the lease for fisheries management and
cultivation so that they can get relieved of poverty. He mentioned that employment
generation, poverty alleviation and development are closely associated with the
development of fisheries. He emphasized on the conservation of the threatened species. He
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added that approximately 70% fish was available in the open water bodies before but today’s
situation is totally adverse and the open water bodies have been about to fish-free zones in
Bangladesh. He further added this is a serious threat to sustainable development.
Appropriate research should be conducted to make specific recommendations and
indications on how to regain the fisheries in the inland open water bodies as well as the way
to protect the threatened indigenous species, he added.

Dr. Khandaker Mosharraf Hossian, MP and Honorable Minister for the Ministry of Health and
Family Planning said in his speech as the chief guest that the use of chemical in crop
cultivation has been one of the prime causes of decreasing fisheries in open water bodies.
The increased crop cultivation has led to the decreasing the fish production in the open
water bodies. Fish production could be increased through aquaculture in closed water
bodies by converting crop land into pond. But it would result in overall decrease of crop
production in the country as the land is very scarce. To attain increased production of both
the fish and rice, an alternative way should be sought and it would be the best option to
increase production of fishes through aquaculture in the open water bodies along with rice or
alternately with rice. He further added, everybody should pay attention for adoting fish
cultivation in open water with out affecting the ecology of the canal, beels, ponds, river,
floodplain etc.

He further said that proper management system should be developed to increase the
fisheries production in the open water bodies. He cited an example of Daudkandi Model of
community fisheries development and management in floodplain. He opined that the
success of this model can challenge the micro-credit system or the World Bank since this
model is based on the community based organizations where all people in the community
are getting the benefits of the model. He termed it a silent revolution. He claimed that the
overall ecosystem and geographical condition of the locality remain unchanged there to
protect the natural biodiversity of the local ecosystem. This model proved that high yield of
crop and fishes is simultaneously possible. He then emphasized on the dissemination of the
messages of the model so that the whole country can be benefited following the model.

The chairperson of the session, Mr. Md. Abdul Karim, Secretary of the Ministry of Fisheries
and Livestock said at his speech that only the growth is not sufficient for the overall
development of a country rather equity should be ensured at all levels. He opined that land
use policy should have fruitful changes to attain the fisheries sector sustainable. He
expressed his hope that the seminar would yield some directives & suggestions that would
be helpful to attain the sector sustainable.

Dr. Saleemul Hug, Chairman of BCAS gave vote of thanks to the audiences and the
participants for their valued contribution to the seminar through raising the issues related to
the fisheries development and management and providing suggestions for the development
of fisheries in the open waters to meet up the needs of protein of the community people.

Technical Session

Mr. A K Ataur Rahman, former DG of DoF chaired the technical session. Four papers were
presented in the session. Md. Liaquat Ali, Fellow at BCAS and Mr. Sarder Shafiqul Alam,
Research Fellow at BCAS presented the paper on Management for Regulator/sluice gate for
fish stock enhancement in modified floodplain. Mr. Mokhlesur Rahman of CNRS presented
the paper on Crop diversification in floodplains to increase agriculture and fisheries
production. Md. Zahirul Islam and Mr. Kafil Uddin Kaiya of DoF presented the paper on
Establishment of sanctuaries and fish fingerling stocking to increase fish production. Mr.
Ragib-al-Arif of ITDG presented the paper on Development of self-recruiting fishes for
protein supply to the poor.

At the open discussion of the session, Mr. SM Shah Alam, Director of BRDB expressed his
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concerns over the embankment that would be built in 2015 by the Indian Government to
interlink 15 rivers. He emphasized on the future consequences of it on the environment and
water management.

Professor Abdul Quddus of Dhaka University demanded for establishment of Hilsha Fish
Research Institute and a separate directorate of marine fisheries. He expressed his concern
that the local fishes are being depleted day by day. Research is needed to find out the way
to save those fishes.

Dr. Khabir Uddin Ahmad of BARC said, people have also to think over saving the fishes
when they are outside of the declared sanctuaries. He opined that sanctuaries might be
species-specific rather than area-based. The indigenous small fishes should be cultivated
through the natural ways but not with the carp fishes altogether.

Mr. Sarder Shafiqul Alam of BCAS said, it is needed to conduct a research whether the
Daudkandi model is friendly for the biodiversity conservation or not. Sluice gates should be
well managed so that all fishes can easily get through the sluice gate into the project areas
during flood or rainy season.

Mr. Abdul Jalil of DoF said that fishermen community should be empowered within the sluice
gate management committee so that they can stand for the demand of water intrusion at the
proper time for fishers with the rich man in the community who demand for the water for
paddy cultivation. He added that sanctuaries can be established in the deep wetlands in the
modified floodplains.

He further said that broadcast Aman paddy could be the proper crop in the floodplains as
those can survive in deep water. Again those may be the shelter of the fishes. He mentioned
that sanctuaries are established under different projects. After completion of projects, those
are not taken care of. Government should establish sanctuaries at every Upazilla with proper
management and fish friendly operation of existing sluice gates and construction of fish
friendly sluice gate in future be ensured.

Mr. Fani Bhusan Malo, President of Fishermen Association said that proper policy guidelines
should be introduced for the management of open water bodies so that the real fishermen
community can get their rights to the wetlands established.

Chairman of the session Mr. A K Ataur Rahman, former DG of DoF finally summarized the
papers presented and the discussion over the papers. He extended his thanks to everybody
present in the session for their active participation and contribution towards proper
management of inland open water fisheries in Bangladesh. He hoped that the outcome of
the seminar would be useful for drawing policy guideline of inland fisheries management.

Recommendations

The followings are the recommendations extracted from the seminar:

1. Inter-sector integrated programs should be taken by involving the targeted people and
the concerned organizations in the process of water management to attain the
sustainable development.

2. To ensure migration of fishes into the modified floodplains for facilitating their breeding
and feeding, appropriate fish pass or fish friendly sluice gate should be constructed.
Information on normal movement of fishes, their food habit and movement/speed during
breeding period are very important for proper designing the fish pass. If such information
are not available, research should be undertaken for gathering those information which
would help to properly design the fish friendly regulator.

3. Sluice gates should be kept open during the early monsoon (May-July) so that the
migration of the fishes (matured and juveniles) to the modified floodplain can be ensured.
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10.

11.

12.

13.

14.

15.

16.

Fishing in the canallrivers connecting the main rivers with sluice gates should be
controlled or totally banned during early monsoon.

The enhancement of the livelihoods of the ultra poor and sustainable development can
be achieved through making sure of the access of the ultra poor to the common property
resources like open water bodies, khal, beel, haor, baor, river etc. and also to the credit.
To ensure ‘more crops and more fishes’ production, Daudkandi model of community
fisheries can be adopted for fish cultivation and fisheries management in floodplains all
over the country. Community based management can easily ensure the participation of
all categories of people in the development process as well as the proper use of
resources and equitable distribution of benefits. This type of management can also
create the scope of employment and income generation for the poor and landless
people. There is a wide scope for involvement of people of all classes (rich, poor, literate
and illiterate) in aquaculture and fisheries management in the floodplains.

Research should be undertaken to identify and to protect the threatened or and nearly
depleted species.

Sustainable development should be ensured through integrating the components of land,
wetland and fisheries.

Management of the wetlands should be undertaken as per the development plan made
through participation of the professional fishermen and local poor community to ensure
the promotion of the livelihoods of the poor people, sustainable fisheries development
and biodiversity conservation.

Land use policy should be updated to ensure the sustainable development in agriculture
and natural resources i.e., crops, fisheries, livestock, forests etc.

Research should be conducted to assess the potential impacts of climate change on the
fisheries sector in Bangladesh.

It should be encouraged to cultivate the crops like wheat, onion, pulse, potato etc. that
require less water than the other crops like boro paddy in the low wetlands so that water
in the beels and other wetlands can be preserved for fish production even in the dry
season. If it is not possible to grow those crops there, then such variety of rice could be
introduced as could be harvested before 1% flooding so that the rice is not affected in the
event of opening the sluice gates to ensure fish migration.

To ensure proper management of fisheries, institutional structure has to be strengthened
as well as the manpower management has to be improved.

Sanctuaries should be established up in the modified floodplains. Arrangement of
alternative livelihood opportunities should be made for the beneficiaries living adjacent to
the wetlands if the beneficiaries are affected due to sanctuary.

Micro credit activities should be strengthened and simplified to encourage the small
farmers to cultivate fishes. Banks and other money laundering institutions should be
widely got involved in this process.

Insurance system should be introduced to cover the risks in fish cultivation.

Seminar programme

The seminar programme is given below. The programme included a presentation by
BCAS’s Md. Liaquat Ali and Sarder Shafiqul Alam on ‘Management of Sluice Gate/
Regulators for Fish Stock Enhancement in Modified Floodplain Without Harm to Rice’. See
separate document submitted with report.

Title: Seminar on Poverty Alleviation through Development and Management of Inland Open
Water Fisheries

Venue: Multi Purposes Hall, Bangladesh Institute of Administration and Management
(BIAM), 63 New Eskaton, Dhaka.

Date: 08 August 2005
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Organized by: Bangladesh Centre for Advanced Studies and Department of Fisheries

Opening Ceremony:

09.30: Registration of Participants

10:00: Guests take their seats

10:05: Recitation from the Holy Quaran

10:10: Welcome Address - Mr. Md. Nashir Uddin Ahmed, Director General (in-charge),
Department of Fisheries (DOF)

10:15: Keynote paper presentation - Dr. Ainun Nishat, Country Representative, IUCN

10:35: Address by special guests
- Ukil Abdus Sattar Bhuiyan, Honorable State Minister, Ministry of Land
- Mr. Abdullah Al Noman, MP and Honorable Minister, Ministry of Fisheries and
Livestock

10:55: Address by chief guest - Dr. Khandaker Mosharraf Hossain, MP and Honorable
Minister, Ministry of Health and Family Planning

11:20: Address by chair - Mr. Md. Abdul Karim, Sectary, Ministry of Fisheries and Livestock

11:25: Vote of thanks - Dr. Saleemul Hug, Chairman, BCAS

11:30: Tea break

Technical Session
Chairperson: Mr. A K Ataur Rahman, Former Director General, DOF, Bangladesh
Reporters: 1) Mr. ABM Zahid Habib, Assistant Director, DOF
2) Mr. Md. Fazlur Rahman, Assistant Director, DOF
3) Mr. A’ S M Juel, BCAS, Dhaka
11:50: Management of Sluice Gates/Regulator for Enhancement of Fish Productions in
Modified Floodplains without Harm to Rice Production — Md. Liaquat Ali and Sarder
Shafiqul Alam, BCAS
12:10: Crop diversification in floodplains to increase agriculture and fisheries production -
Mr. Mokhlesur Rahman, CNRS
12:25: Establishment of sanctuaries and fish fingerling stocking to increase fish production -
Md. Zahirul Islam and Mr. Kafil Uddin Kaiya of DoF
12:45: Development of self-recruiting fishes for protein supply to the poor - Mr. Ragib-al-Arif,
ITDG, Bangladesh
13:00: Open discussion - Participants
13:50: Remarks by the Chair - Mr. A K Ataur Rahman
14:00: Lunch - BIAM Cafeteria and close

List of Guests/Participants

SILL # Name & Designation Organization Telephone
E-mail / Fax
1 Dr. Khandakar Mosharraf Hossain, | Ministry of Health & Family
MP and Hon’ble Minister Planning
2 Mr. Abdullah Al Noman, M.P. & Ministry of Fisheries &
Hon’ble Minister Livestock
3 Mr. Ukil Abdus Satter Bhuiyan, Ministry of Land.
Hon'ble State Minister
4 Mr. Md. Abdul Karim, Secretary Ministry of Fisheries &
Livestock
5 Mr. Md. Nasiruddin Ahmed, Dept. of Fisheries
Director General
6 Dr. Ainun Nishat, Country IUCN
Representative
7 Dr. Saleemul Hug, Chairman BCAS
8 Ms. Rokea Sultana, MOFL

FMSP Project R8486 — Floodplain Fisheries Management Guidelines FTR, Page 57




Sl #

Name & Designation

Organization

Telephone
E-mail / Fax

Jt. Secretary

9 Md. Bahram Uddin Department of Fisheries 0172-028950
Deputy Chief Matshya Bhaban, Dhaka
10 | Mr. M. A. Al - Do -
11 | Md. Billal Hossain BCAS
Researcher
12 | A.S.M. Juel BCAS
Research Officer
13 | S.M. Shah Alam Rural Development 8313505 (Fax)
Bangladesh
14 | Amulya K Debnath IMED, M/O, Planning
Director
15 | Mamtaj Begum DOF
District Fisheries Officer
16 | Manjur Kadir, A.D. DOF
17 | Ramesh Mondal, DOF
AD
18 | M. Shahajat Ali, D.D. FFP, DOF
19 | Md. Rafiqul Islam Talukdar, DFO DOF
20 | Mokammal Hossain Department of Fisheries
P.S.O.
21 | Bimol Krishna Roy Department of Fisheries
22 | Md. Syed Hossain, A.D. Department of Fisheries
23 | Syeda Shirin K. Khatun Department of Fisheries
24 | Md. Shyner Alam, OSD DOF
25 | Md. Shariful Islam Akhanda DOF
PCD, FFP
26 | Md. Fazlur Rahman, AD DOF
27 | Kazi Helana Arzu DOF
Inspector (Q.C.)
28 | Md. Tofaz Uddin Ahmed, AD DOF
29 | Md. Belal Hossain DOF
Research Officer
30 | Md. Rezaul Karim DOF
Assistant Director
31 | Md. Aminul Islam Department Of Fisheries aminul@fisheries .gov.bd
Chief Fisheries Ext. Officer
32 | Abul Hasem Sumon Department of Fisheries
Assistant Director
33 | Sardar Shafiqul Alam. Research BCAS
Fellow
34 | Prof. Md. Aminul Islam Bangladesh Agri University, | amir_1944@yahoo.com,
Mymensingh 02-8313738 011074401
35 | Dr. Abdul Mazid, D.G. BFRI
36 | Md. Mohiuddin, Dy. Director DOF
37 | Dr. M.A. Rashid Dept of Livestock
38 | Md. Amir Hossain, DPD, FFP DOF
39 | Nasera Chowdhury, Research DOF

Officer
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SI. # Name & Designation Organization Telephone
E-mail / Fax
40 | A.K.M. Lutfur R. Siddique DOF
41 | Dr. Mahbub Alam, Communication | BCAS
Specialist
42 | A.K.M. Enamul Haque Mia, DAE
Director
43 | ARNE ANDE ASSON FFP, DOF
Team Leader
44 | Niaz Ahmed Apu FFP
45 | Masod Ara Moni UFO, DOF
46 | Waresha Chowdhury, FEO DOF
47 | Rama Rani Das, Cartographer DOF
48 | A.B.M. Shabbir, Technologist DOF
49 | Uamal Ahmed Bangladesh Betar
50 | A Shafi, Secretary
51 | Md. A. K. Azad, PhD Fellow D.U
52 | AliHossain |
53 | Md. Ayub Ministry of Fisheries & 7167306
Livestock
54 | Mihir Prama Department of Fisheries
55 | Enayat Hossain Department of Fisheries
56 | Rabeya Khatun DOF
57 | Md. Mohib Ullah PLCE-1
58 | Syed Iftekhar CARE
59 | Khirul Alam BSS
60 | K.S. Miah Reporter
61 | Md. Jaman Reporter
62 | M. Arif Daily Purban Chal
63 | Md. Showkot Ali, D.D. DOF 9553088 (0O)
64 | Nazrul Islam, Director Department of Fisheries
65 | Imtiaz Ahmed Department of Fisheries
Deputy Director
66 | Kafiluddin Kaya, A.D. Department of Fisheries 0152-314271
67 | Abdur Rashid Dhali FFP, DOE
68 | A.K.M. Mokleshur Rahman DOF
69 | Khelada K. Chowdhury DOF
70 | Sharif Toybur Rahman BFDC 7162001
Chairman
71 | Afshan Noor DOF
72 | Monowara Begum DOF
73 | Md. Abul Khayer DOF khair2222@yahoo.com,
9560472
74 | Bishwajit Kumar Deb DOF
75 | Yesmin Ara Ahmed Department of Fisheries 0175 122318
76 | Begum Anwari, P.D. Department of Fisheries
77 | Md. Maksudul Huq Bhuiya Department of Fisheries
78 | Md. Johirul Islam, Consultant FFP, DOF
79 | Md. Alimuzzaman Chy., XEN FFP, DOF
80 | Md. Raquib-el-Arif ITDG-B
81 | AK. Ataur Rahman, Ex D.G. Department of Fisheries
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SI. # Name & Designation Organization Telephone
E-mail / Fax
82 | Md. Shahjahan Dept. of Fisheries, FFP
83 | S.M. Alauddin BCAS
84 | Aliur Reza DOF
85 | Md. Nurul Akter DOF
86 | Kh. Akhteruzzaman DOF 8356164
87 | Md. Mahbubul Alam DOF 9555351
88 | Dr. Khabir Ahmed, PSO. BARC 8111463
89 | Mrs. Nasima Sultana DOF 011131683
90 | Shahin Akhter, R.O. DOF 9571698
91 | Nasrin Akter DOF 9571698
92 | Nazma Begum DOF 9560525
93 | Meherunnessa DOF 9560653 (O)
94 | M.A. Barek DOF
95 | Md. Ahsan Hasib Khan DOF
96 | Mohammad Ali Miah, A.D. DOF
97 | Md. Monjur Hossain Gazi Fisheries Ltd.
98 | Md. Zillur Rahman Munsiganj Fish Farm
99 | Sukamal Chandra Sutradhar DOF, Dhaka
100 | Joarder Shibendra Nath DOF, Dhaka
101 | Md. Abdur Rahman Department of Fisheries
102 | G.M. Shamsul Kabir, A.D. DOF, Dhaka
103 | Nazrul Islam DOF, Dhaka
104 | Md. Motaher Hossain DOF, Dhaka
105 | Masum Ahmed Bangladesh Betar
106 | Md. Shamsul Huq DOF
107 | Khandaker Atiar Rahman, MOFL
Deputy Secretary
108 | Md. Jalil Manikganj
109 | Md. Mosharaf Hossain Akand Department of Fisheries
110 | Dr. Giasuddin Khan, DFO DOF
111 | Md. Rabiul Islam BIAM
112 | Golam Rahman Daily Bhorer Awaz
113 | ASM.Kalam |
114 | Rahman Dainik Pubali
115 | M.S. Islam DOF
116 | L.A. Khan CESB
117 | Mr. Azharul Islam, AD BIAM Foundation
118 | Md. Jamshed Al BCAS
119 | Md. Abu Sumon CNRS, Banani, Dhaka CNRS@dominx.com
120 | Aktar Jahan Chowdhury DOF
Assistant Chief
121 | Salma Sayeed DOF
Research Officer
122 | S.M. Kamruzzman Fisheries Department
Dhaka University
123 | Nazmun Nahar, SO DOF
124 | Liaquat Al BCAS
125 | Md. Abdus Sabur DOF
126 | Kh. Abul Motin, Reporter The Dally Ittefaq
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SI. # Name & Designation Organization Telephone
E-mail / Fax
127 | Kh. Mahbubul Haque DOF
Assistant Director
128 | Md. Moniruzzaman DOF
Assistant Director
129 | Ashraf Uddin DOF
130 | Mir Shahbuddin Mohammad Export Promotion Bureau 8159140
Vice Chairman
131 | Saleha Begum Department of Fisheries
132 | DL Mallick BCAS
133 | Jagodish Chandra Partho Department of Fisheries
134 | Shyamal Barman SDA susdeva@yahoo.com
135 | B.M. Faruque Ahmed BCAS
136 | M. AFZM Hossain BTV News 0189486756
137 | Dr. Rafiqul Islam, AD DOF
138 | Zahid Habib, AD DOF
139 | Sitesh C. Chy, FSO DOF
140 | Ferdous Abbey Staff Correspondent 934155
Channel-1
141 | Arjun Chandra Chanda Department of Fisheries 9567220
142 | Md. Amirul Kayes Department of Fisheries 0171 183989
143 | Md. Sirajul Islam, A.D. DOF 0171 120396
144 | Sunil Chandra Gosh Department of Livestock 8123881
Director
145 | Mir Md. Nurush Shams ITDG — Bangladesh 0172 827835
146 | Md. Rafiqul Islam DOF 7168380
147 | Md. Iskandar Al FFP, DOF
148 | Kabir Uddin Mahmood, EO DOF
149 | Sri Fani Bhushan Malo National Fisheries
Secretary General Associatrion
150 | Md. Billal, Research Officer DOF
151 | Shankar Biswas BRAC
152 | Md. Abdul Aziz Department of Zoology
J. N Univesity
153 | Mokhlesur Rahman, E.D. CNRS
154 | Mahbubur Rahman DOF
155 | Sultan Ahmed DOF
156 | Abdul Hossain Miah DOF
157 | Md. Fazlul Hoque, AD DOF
158 | Md. Rafiqul Islam, AD DOF
159 | S.M. Hassan, Staff Reporter Daily Janakantha
160 | A J M Badal Hossain DOF
Deputy Assistant Director
161 | Firoz Ahmed Sikdar, Engineer DOF
162 | M. Shaharier Alamgir The Daily Millat
163 | Md. Zahid Ministry of Health
164 | Rakibul MOL
165 | Kamal Department of Health
166 | Rafiqul Islam, Photographer Ministry of Health
167 | S. Alamgir Kabir, APS MOFL
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SI. # Name & Designation Organization Telephone
E-mail / Fax
168 | PO - Do -
169 | Obaidul Ghani New Age 018 7030834
170 | Prof. Dr. Nahida Banu Department of Zoology
Chairperson Dhaka University
171 | Fakrul Islam, Deputy Secretary MOFL
172 | Md. Shamsuzzaman, Researcher | ......c..cccoeenee.
173 | Md. Shahidullah Bhuiya Department of Fisheries 0152329025
Assistant Chief, Planning Division
174 | Dr. Yahia Mahmud BFRI 1072 566134
175 | Md. Shohel Pervez BCAS 0172 209020
176 | Milly Barua BCAS 8551237
177 | Jaba Chakraborty BCAS
178 | Md. Sanaullah, Director DOF
179 | M. N. Zaman News Media
180 | Abu M Kamaluddin PDO - ICZMP
181 | Md. Abdul Jalil DOF
Program Co-ordinator
182 | Md. Mizanur Rahman DOF
183 | Md. Salim Bhuiya DOF
184 | Md. Salim Ullah DOF
185 | Md. Aminul Islam DOF
186 | MD. Toyab Ali DOF
187 | Md. Mobarak Hossain DOF
188 | Momin Hossain ERDA
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Annex 2.3 Pot song performances

Pot songs are a traditional Bangla culture, performed in local languages by a travelling
theatre group. Pot songs were used by the project to educate people about floodplain
management activities, and specifically on the key messages on the use of sluice gates and
harvest reserves. The pot song was performed in ten locations to accompany the theatre

drama productions (see below).

Bangla version of pot song text:

FMSP (R8486), Pot songs, BCAS, Bangladesh
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English version of pot song text:

First artwork:

The Singer along with his co-singer describes the artwork. The artwork shows the scenario
of the past, as the water bodies were full of fish and other habitat. The people were happy
because there was no scarcity of fish and rice. Song 1 covers the first artwork.

Second artwork

The second artwork shows the current status of the natural resources. It also exhibits
declining trends of fish resources. It shows the construction of sluice gate, which gave rise of
land. But it impacted on the fish resources. The singer requested people to keep the sluice
gate open during the first flood. He also asked them to search for alternative cash crop
instead of rice. The singers describe these features on the artwork.

Third artwork

The artwork shows people are discussing in a meeting place. The singer describes how to
maintain the ebb flow and to make the movement of fish smoother. He also tells the
audience how to keep the large fish in the sluice gate area. Importance of maintaining the
water flow is described as it also creates suitable condition for the fish swimming.

Fourth artwork

It shows the appearance of a harvest reserve in the deeper part of the water body. It also
shows the restriction of fishing on the linkage canal. The singer describes the benefits of the
harvest reserve. He asks people not to fish on the linking canal. Fishing during the dry
season was also prohibited.

Fifth artwork

Shows the increase in fish resources. It shows the field growing with alternative crops. The
singer describes the involvement of the community in the harvest reserve management may
help in increase fish production. He mentions if people follow the rules properly the whole
scenario will be changed like this.

Sixth artwork
In the last song the singer thanked the audience for their active participation. He also
thanked people on behalf of BCAS, ERDA.
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Annex 2.4 Theatre performances

A traditional drama incorporating the key messages on use of sluice gate and harvest
reserves was developed and staged on 11 August 2005 at the National Fish Fortnight in
Dhaka. A video-recording was taken of the performance. Further presentations were made
of the drama at nine locations in four districts: Pabna, Tangail, Magura and Gopalgan;,
between 17 and 27 September 2005.

Bangla version of drama script:
FMSP (R8486), Street Drama-BCAS, Bangladesh
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FMSP (R84806), Street Drama-BCAS, Bangladesh
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FMSP (R8486), Street Drama-BCAS, Bangladesh
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English version of drama script (a musical play with the participation of actors and
actresses):

First Scene

View of a rural market; a member of UP (also chairman of Sluice Committee) and his
assistant is moving around. They met a few traditional Hindu fishermen and asked for fish.
They were receiving fish without any price historically. The fishermen reported that there is
no fish in the beel. Number of fish has drastically decline and they are not able to give them
any fish. The member did not trust them and had an argument with them. The fisher blamed
the sluice gate for the decline of fish. The UP member along with the assistant went to the
market and came back with a unhappy mood. They found no fish in the market.

Second Scene

The Hindu fishermen had problem in their family. The family member to quit the village and
go out in search of other jobs insisted them. The fishermen declined to leave their traditional
occupation. The UP member arrived the place. The fishermen informed him how the
fisheries situation has been drastically changed. They mentioned about the non-functional
aspects of the Sluice gate. There is no one to open the gate at the beginning of monsoon.
The UP member also blamed the fisher as they were thought to be accused for the fishing in
the monsoon period. The fishermen made his realized that the Sluice gate only helped the
farmers but if it managed properly and the all stakeholders in the community represent the
committee then it might bring in fortune for them. The UP member also urged for the fish. He
thinks it is only required for him it might help the next generation.

Third Scene

The local Schoolteacher participated in the meeting of the fisher and UP member. The UP
member promised to form a new sluice gate committee in order to ensure the participation of
the fishermen. They had a consensus. At that time the lady representing the fisheries

FMSP Project R8486 — Floodplain Fisheries Management Guidelines FTR, Page 72



extension service came. She informed the community about the benefits of harvest reserve.
She described the differences between harvest reserve and sanctuary. People were
convinced as they heard from her that they will be allowed to do the fishing in a controlled
way on the other hand it would help them conserving the fish resources. She describes the
selection criteria of harvest reserve. The people found it very convenient and this inspired
them

Fourth Scene

People are dancing and singing with the hope that the whole Bangladesh floodplain will
become full of fish again. How the Good impacts of better Sluice gate management and
establishment of Sanctuaries would increase the fish population is described in the songs.
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